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FOREWORD

Combat Training Center (CTC) “HOW TO” Video Tapes

This CTC Quarterly Bulletin focuses on Techniques and Procedures your unit can use, so you
have the best chance to “do it right the first time.”  If the lessons in this bulletin and subsequent
CTC Quarterly Bulletins help you avoid making a mistake, then the lessons learned process is
working well.

The relevant lessons for the Total Army are there in the field with you.  CALL has the
mission and the means to share those lessons with the rest of the U. S. Army.  This bulletin is one
way to do that.  

If you or your unit have a “lesson” that could help other units do it right the first time, send it
to us.  Don't worry about how polished your “article” is.  CALL can take care of the editing,
format and layout.  We just want the raw material that can be packaged, and then shared with
everyone.

So take the time to put your good ideas on paper and then get them to CALL.  We'll
acknowledge receipt and then work with you to put your material in publishable form.  It may
show up in News From the Front!, a bimonthly publication, or in the CTC Quarterly Bulletin. 
Select material will also be put “on line” in the Warrior Information Network for computer
access.

You can fax your material to DSN 552-9583/coml (913) 684-9583, ATTN: Mr. Rick
Bogdan, Military Analyst.

CALL is distributing CTC-produced “How To” tapes (see the current list below) at no cost.
Produced on standard VHS tape, CALL made an initial distribution of the first nine tapes
produced.  As subsequent tapes are released by the CTCs, CALL will distribute them. In future
publications, we will update the list of available tapes. You can order these tapes as you would
any CALL publication, BUT the videos will be issued on a unit, not individual, basis.  As with any
product CALL produces, we highly encourage local reproduction of these tapes.
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Pre-Battle/Pre-JRTC Training Techniques

by JRTC LTP Staff

PREFACE

Alot of things compete for your training time.  Because of this, we thought it might be useful to
provide some techniques proven effective  for training in a time-compressed environment.

The techniques provide some ways - by no means  the only way - for a battalion task force to “train
the pieces of a task force when time is at a premium.”

These techniques are not “all or none.”  Treat the collection as a menu.  Do what time permits, but
seek little bits of time to fit as many as can be fitted.  Whenever possible, fight the notion there is no
time.

Execution of many of these ideas requires centralized planning, but extremely decentralized
execution.   Junior leaders will have to operate in an extremely decentralized manner in both combat
and at the JRTC.  Provide the opportunity for junior leaders to operate this way whenever possible.

We welcome hearing about time-efficient techniques that worked for you in preparing you unit to
face combat operations abroad or at the JRTC.  When you finish your JRTC rotation, stop by and tell
us about techniques we can pass on to others as the techniques in this article have been passed on to
you.



TOPICS TIMELINE
Battle-Focused Physical Training       Initiate 3-6 weeks out

Battle Face       Initiate 2-3 weeks out;
      continue into ISB

Live Fire/MILES Drills       Continuous

Command Post (CP) Training       Initiate 6-8 weeks out
crawl 1-2 weeks minimum
walk 2-3 weeks minimum
run 1-2 weeks minimum

Still More Ideas       Continuous
1-4 hour blocks

Mission/Task Reviews       Initiate 5-6 weeks out

BATTLE-FOCUSED PHYSICAL TRAINING

1. Initiate about 3-6 weeks out. session no. 2: squad-on-squad 

2. Permit only squad PT, or equivalent (e.g.,  runs with or without 
individual staff elements of a CP, or day/night weapons
shift; TOW sections; ammo section of a support  litter carry
platoon). buddy carry

3. Use centralized PT planning, but always
execute PT at squad (or equivalent) level.

4. Wear protective vests, helmets, and
LCE/LBV with PT uniform and running shoes;
avoid activities on concrete; occasionally
require boots for PT.

5.  Conduct TWO PT sessions per day.  
session no. 1: varied PT

competitive sports or activities

ammo box carry
low crawl
zig-zag sprints
obstacle course
HMMWV push
howitzer pull
folded tent carry
water can carry



6.  Begin acclimation and hydration prep at 7. Include short road marches (three to five
least two weeks out.
HOT WEATHER

no air conditioning two weeks out
squad drinks at least a canteen of 

water per soldier per hour on command of
squad leader during training involving physical
exertion.

over drink water in the ISB.

miles) as part of PT.  Consider using PT attire
with running shoes plus:

LCE with four canteens of water
helmet
protective and ammo vests

Maintain sustained rates of speed according to
foot march FM.  Focus on every man making it.
DO NOT sprint or exceed foot march speeds.
Note: Continue light squad PT at the ISB.

BATTLE FACE

1.  Initiate about 2-3 weeks out; continue into strobe with ir fitting (night)
ISB. any “own the night” 

2.  Wear daily duty uniform at battle standard: operations
allow no starch in BDUs.
wear ID tags 100 percent of the time. 4.  Training how to Mark Your Position
wear oiled, blackened, or buff-shined must train at all levels up to battalion

boot only; no spit-shined boots. TF for position marking in tactical operations to
LEADERS: other air and ground forces.

100 percent wear watches “I'm at YOUR _____ o'clock position.
100 percent carry water-

protected paper and pencil

3. Conduct Leader inspections (at least to squad
leader level) for position-marking devices.

day or night capability
ability to mark position for CAS or

Army aircraft
devices to consider

 mirror (day)
 VS-17 panel or piece of 

international orange cloth that will fit 
in the helmet or pocket (day)

available colored smoke 
issued before combat operations (day)

technology issued before combat 

Signal (smoke) out now; identify ....”
 rehearse in ISB in coordination with

TACP.

5. Permit preferably no formations above
squad level.

emphasize communications by chain
of command.

conduct no daily accountability 
formations above squad level.

6.  Train and require use of FRAGOs by squad
leaders for all daily collective activities.



7.  Hold Pre-combat Inspection (PCI) 11. One week out: require squads to march or
competitions for squad and team leaders.
Technique: leader must identify three major continue this into the ISB: training, including
and three minor deficiencies in a seven-man PT; rehearsals; details; chow, etc.
squad in five minutes.

8.  Execute all admin tasks requiring a small
number of soldiers with squads.  Never use occupants for each vehicle; two men on
details of individual soldiers. security, etc.  Redundancy and Mutual Support

9.  Implement Leader Time.
all leaders in the battalion area NLT

0430-0500.
soldiers in the net 0600.
leaders and soldiers gone home NLT morning stand-to with all bags packed 

1700.
if more time needed, come before 

0430.
planned tactical night training is 

always permissible.
rest your force as much as possible

during these last few days.
always tell soldiers today what they'll

be doing tomorrow night.

10. Implement one down or two down periods or
days in garrison and tactical training.

pull squad leaders for specified 
leader training.

require first (second ranking) team
leader to run squad.

emphasize the number two and three
leaders taking charge.

frequently challenge small units to determine
that someone is decisively in charge.

move everywhere together during the duty day;

12. Practice the Rule of TWOs: two runners;
two vehicles for tactical missions; two

will ensure execution of simple tasks.  In
combat, simple tasks are not simple to execute.

13. IN THE ISB: 
require all squads to wake for 

and company runners dispatched to the 
battalion command post.  

during stand-to, execute 
communications exercises to include:

the use of runners (always 
two soldiers to run the message)

entering the net
frequency changes
radio compromise
OTAR
etc., etc.

14. Maintain at least two combat lifesavers per
squad with aid materials.  Emphasize self and
buddy aid.  Units should work to sustain this
100 percent of the time.

15. To a certain extent, treat the battalion-
dismounted TAC CP as a squad.  Organize the
TOC into squad-size components.  The TAC
CP should practice break contact drill only --
MILES and live fire, day and night.



LIVE FIRE/MILES DRILLS

1.  Select two - three drills to emphasize; revisit crawl and walk stages at the
continue emphasis into ISB and through
combat operations.

2. Conduct thorough (re)training of leaders
before beginning any collective training.

3. Collective training:
Crawl stage:

begin with walk throughs in close-in
training areas (CITAs).

Walk stage: 
continue in CITAs with MILES 

execution against MILES enemy OR with
replicated sound/sight cue.

at JRTC, treat all MILES-rigged 
weapons as if they were live, i.e., don't 
practice MILES shooting in the ISB at 
soldiers wearing their MILES harness; 
those soldiers “hit” will be considered 
casualties.

emphasize the basics of individual
movement techniques: crawling and rushing are
BOTH important in executing rifle squad drills.

using MILES, require soldiers to 
achieve three out of four hits at 200 meters day
and 100 meters night.

mount and use PAQ4s.
include FOs in all drill training.
integrate 60-mm mortar drills into

rifle and platoon drills.
Run stage:

Live Fire Exercise (LFX) range: use a
range that provides computerized feedback or
ensures you can count bullet holes in targets at
the end of each LFX for use in AARs.

range (to include the use of MILES) before
moving to LFX at full speed.

if using a Multi-Purpose Range 
Complex (MPRC): 

devote front half to walk-
through/MILES stages

devote a back portion for 
LFX execution

ALWAYS perform an AAR on each
level with an emphasis on bullet holes on target
in the LFX stage.

Look for, and emphasize, the 
avoidance of three common problems:

shooting too high
not using SOSR in breaching 

drills
not searching in detail when 

required to avoid booby traps

4. Rehearsals: treat the crawl and walk-throughs
as rehearsals. Take time to ensure junior leaders
know how to rehearse - both generically and
mission specific.  Practice both as a part of live
fire and MILES training.

5. Challenge each type of organic unit to focus
on two - three drills with training emphasizing
execution to standard under conditions that
replicate combat as closely as possible.  Avoid
battle-focused PT execution of drills because of
the absence of combat conditions and the
absence of an observer to provide a detailed
AAR of the drill.



6. Consider running a point man/team 7. If time permits, run live fires in the following
competition. order for:

allow each platoon to enter its best movement to contact
team. attack of a fortified position

use MILES and run the force-on- clearing a village
force competition in a local training mounted counterambush
area. Note: Work hard to incorporate 60-mm mortar

incorporate indicators that a point support for attack of a fortified position.
team should detect when moving at the 
head of a platoon, e.g., ambush, cache, and 8. Run rifle squads through the old time
supply points. infiltration course.  Most range officers can

include actions in reacting to snipers assist in establishing one of these.  The primary
and chance contact. point of the infiltration course is to permit

if time is available, run a live-fire 
portion of the competition on a small portion of
the MPRC (develop the scenario, etc., two -
three weeks in advance with MPRC personnel).

squads moving in infiltration to hear what
direct fire rounds sound like coming closely
overhead.

COMMAND POST (CP) TRAINING

Basic Guidance
1. Initiate 6-8 weeks out; give one afternoon
weekly to CP training.

2. For an infantry battalion, focus on training:
 assault/jump CP
 main CP
 combat trains CP
 field trains CP

3. Train, empower and trust
noncommissioned officers:

define their duties precisely.
OPs NCOs should receive significant

responsibility.
consider making specially selected

NCOs Battle Captains.

Let NCOs do routine business in your
TOCs/CPs.

4. Every week throughout CP training, practice
the combat or time-compressed decisionmaking
process.

for every staff exercise, ask the XO to
prepare and enforce a timeline.

be ruthless on the use of time.
field grade officers must be ruthless in

limiting themselves on the use of time.
brevity in orders and guidance 

underwrites success at the JRTC.
you should be able to produce an 

effective order in 5-7 hours.



Techniques:
1) Determine the products you plan to give to
companies and special platoons.  Have them
critique those products.

2) Determine what you're likely to receive from
brigade and how you will handle those
products.

3) If the products from higher headquarters
aren't what you need, tell the senders what you
do need! Don't settle for less. Don't confuse
being a bad team player with insisting on what
you need to do business.

4) Work at producing and giving an oral order
with appropriate supporting aids within four
hours.

keep aids simple
consider putting the topical headings

of an operations order on plexiglas slides (3'x3'),
e.g., task organization, mission, intent, concept,
CSS concept, enemy order of battle, etc.

keep it very simple
use both sides of the slide to 

fill in the blanks
use black or blue markers to 

print and draw concept figures
use red to highlight tasks and 

purpose throughout the order

design the board to be used 
for concept development; orders 
presentation; backbriefs

ask all staff presenters, company 
commanders, and special platoon leaders to use
miniaturized and perhaps more detailed
versions of the boards for their backbriefs and
their own orders presentations.

these boards should fit in the 
back of a ruck sack or in a ruck 
sack flap.

require use of the aids 
whenever leaders and staff officers are 
backbriefing.

remember that all special platoon
leaders (scout, mortar, signal, medical,
engineer, ADA, support, reserve platoon, and
other platoons or separate sections or squads)
must do TROOP-LEADING 
PROCEDURES (TLPs) in addition to 
completing any Bn/TF OPORD annex
requirements.

determine who (TF 
commander, XO, S3) will receive his 
confirmation briefs and backbriefs. 

ensure each one issues a 
five-paragraph order and rehearses.

the order should be oral, but 
complete.



5. BACKBRIEFS
a good time for backbriefs is 1/2 to 3/4 1. Initially give time to individual CPs for the

hours before battalion rehearsals. following:
don't forget to require necessary individual and collective

backbriefs with briefing boards by 
whomever is going to run the assault, 
main, combat trains and field trains 
CPs.

ask all special platoon leaders 
to backbrief also.

don't get wrapped up in details when
receiving these briefings!  Just make sure things
are headed the same way. Focus principally on
the task organization; mission statement; intent
statement; and concept diagram.  Let the
rehearsal unsort the rest.

6. Establish orders groups and practice calling
for them in the conduct of regular meetings
required for daily business.

7. Use written and hands-on tests.  
give all officers and NCOs simple 

fill-in-the-blank tests to verify their knowledge
of your and your higher headquarter’s
TACSOPs.

use simple hands-on tests to make 
sure every officer and NCO knows how to
operate and apply immediate action to every
type of comm equipment your CPs use.  Don't
exempt anyone from this requirement.

continue to test and retest until every
CP member has passed all of the tests.

Crawl Stage (1-2 weeks minimum)

training
preparation of equipment
preparation of planning and 

execution aids
determine shift manning
refine roles and responsibilities, e.g.,

security, feeding, routine briefings, etc.

2. The first gathering of all CPs should require
all CPs plus scout, mortar, D Co (or TOW
platoon) CP elements (Note: Focus on these
latter three elements is for communications).

3. Emphasize the use of warning orders,
FRAGOs, and AARs, through all stages of
preparation.

4. Emphasize set up and tear down of CPs, to
include communications.

5. Conduct initial inspection of execution aids
(Bn XO/S3) and ensure parallelism among all
CPs and completeness of tracking aids.
Consider a notebook version of aids for
assault/jump CP.

6. Include a distant radio station to verify radios
and the ability to enter and leave a net.  

 Scouts should use AM and FM with
KL 43 for both radios as well as available
secure for FM radios.



7. Ask each CP to identify shifts and Battle walk stage should focus on a
Captains (Battle Captains may be officers or movement to and from another parade ground
noncommissioned officers).

identify manning for 24-hour 
continuous operations

may require shifting people 
from one CP to another, e.g., chemical 
and intel personnel to combat trains CP 
for depth in manning and for 

redundancy of operations and 
intelligence functions.

think 24-hour operations
identify who's in charge of 

security for each CP, e.g., S1 for combat
trains

discuss defensive sketching, 
CP reserves or quick reaction, 
rehearsals of the defense, etc., etc.

8. Permit times for AARs at all levels
culminating with XO/S3 AAR remarks.

9. Keep confined to a 3-4 hour time period
begin with an overview of 

requirements by XO/S3
conclude with AARs
S1,2 & 4 should attend the entire 

process (They'll always claim they're too busy!)

WALK STAGE (2-3 weeks minimum)
1. Walk stage focuses on individual movement
of CPs from one location to another.

2. Conduct a Tactical Exercise without Troops
(TEWT) with CP leaders for the first
movement.

recommend XO and S3 do this while
each CP sets up.

location.
TEWT should examine the 

requirements to reconnoiter and quarter the new
CP site.

emphasize continuous 
communications during movement and 
setup.

begin discussions of:
which CP will be controlling 

the battle
how all stations will be 

advised of CP movements
who has the “con” for the 

Bn/TF
how brigade and other 

interested adjacent units will be 
advised

3. Schedule setups to proceed the same as in the
latter part of the crawl stage, except TEWT
leaders should give warning orders and
FRAGOs to tear down and move and to deploy
reconnaissance and quartering elements in
advance of each CP main body.

CPs load into assigned vehicles and
leaders give movement FRAGOs.

XO, S3, S4, HHC commander check
load plans allowing for food, water, ammo, etc.

at completion of checks and 
observations of appropriate movement 
orders, each CP element (reconnaissance,
quartering, and main body) moves to the other
location and sets up.



4. Conduct AARs examining: at one time.  If you confront this situation, break
setup training into one-or two-hour periods of time. 
teardown Consider using some of the training techniques
movement and setup (to verify that follow.  You can also use these techniques

communications) to supplement the suggestions made earlier in
Note: After AAR, process of movement, setup, this article.
and AARs repeats.

5. Expect improvement during each weekly
iteration of CP setup.  This should include
refinement in roles and functions of individuals
and in the development and understanding of
planning and execution aids.

6. At some point, establish a cutoff point in CP
setup when inspecting officers should begin to
see everything the CP will carry - every pencil,
every form, every battery, every water can, etc.,
etc.

RUN STAGE (1-2 weeks minimum)
1. Repeat the above, plus a coordinated day and
coordinated night movement of all CPs.

2. Request brigade support to replicate brigade
CP communications and report all movements,
establishment of CPs, and who has “con” for
Bn/TF IAW TACSOP requirements.  If brigade
TACSOP does not require any of the above, do
it anyway.

3. Conduct a one- to two-day PX using JANUS. 
Refight an order given at JRTC LTP or one
provided by the local battle simulations.

STILL MORE IDEAS (IF YOU'RE
REALLY TIME-COMPRESSED)

The ideas that follow address the situation when
you can't find eight or even four hours per week

Remember, that most decisionmaking on the
battlefield will be combat or quick.  The
deliberate process provides for decisionmaking
when a lot of time is available.  You rarely will
enjoy a lot of time at the JRTC. Be thorough,
but be fast.

1. Practice a mission analysis briefing.
practice determining specified and

implied tasks; risks; limitations.
develop a restated mission.
emphasize speed and accuracy.
develop a reference list of probable

implied tasks.

2. Determine probable requirements for the
Commander's CCIR.

commander's should consider the 
technique of asking no more than five 
important questions each day.

the XO and staff should determine
how to track and answer these questions.

discuss essential elements of friendly
information (EEFI)

what do we look like?
discuss priority information 

requirements (PIR)
most important questions 

currently unanswered by the 
IPB/estimate process.



determine what information the 
commander will always want available.

get it straight with the staff 
and nonorganic special staff  
before entering combat or 
rotating to the JRTC.  

determine requirements to monitor the
status of TOWs, tanks and dragons.

determine requirements to monitor
strengths and locations of companies 
and each of their platoons.

what about replacement numbers, 
and when replacements will arrive? etc.

what aids will you use?
remember: we fight companies and

special platoons, and battle-track their 
corresponding platoons and squads.

3. Practice developing a situation template as a
staff.

ensure the template addresses all the
Battlefield Operating Systems (BOSs).

have special staff officers think red
for their BOS, e.g., ADA officer picks locations
for enemy air defense weapons.

the template, as one product of the
continuous, staff process of IPB, will require
continual updating, which, in turn, requires the
entire staff's effort.

determine how you will conduct a 
staff update of the situation template.

avoid the pitfall of considering IPB
and its products as the S2's responsibility.

IPB, with total command 
and staff effort, provides the best way 
for the task force to see the enemy. 
Don't just check the block here.

if you can't “see” the 
enemy, your plan - no matter how good 

- will focus the task force against 
nothing.

4. Practice a course-of-action briefing.
determine who briefs.
standardize your way of sketching 

and the formatting of information.
do comparisons of courses of action

against criteria; develop a potential list of
criteria:

commander's guidance
principles of war
combat fundamentals
decide whether to use a 

weighting technique
practice issuing a warning order after

completion of course-of-action selection.

5. Practice wargaming.
wargame as part of the course-of-

action development and analysis.
practice wargaming a friendly COA

selected and amended by the commander.
ensure the wargaming of critical 

events:
actions on the objective
defeat of enemy dismounts
defeat of enemy tanks

use the whole staff to wargame; 
include the ALO, ANGLICO, CA, PSYOP, CI,
etc.; frequently ask them what they think.

practice the action - reaction - 
counter-reaction sequence essential to 
successful wargaming

determine and develop your 
recording technique: narrative 
worksheet or synchronization matrix

it should take you no more than 45-
60 minutes to wargame one friendly COA
against one enemy COA.



6. Practice warning order issuance.
determine when you will issue 

warning orders during the three 
decisionmaking processes: deliberate, combat
and quick.

what format will you use? standardize and pre-print certain
who has the authority to issue? parts of orders and annexes.
determine how you make sure that all

members of the task force will get the order,
especially remembering the nonorganic, non-
habitually aligned elements that may be under
the operational control of or attached.

7. Conduct an orders briefing.
ensure briefers brief company

commanders, not the battalion commander.
ask company commanders if they are

getting what they need in briefings and orders.
use standardized charts and overlays.   
make everyone work off of one-scale

map.
limit the briefing to one hour.
establish target times for each briefer;

be ruthless on time.
if they can't make the time,

make them do it until they can!
everyone must conserve time, to

include the commander.
discuss and direct; don't 

philosophize.

8. Produce a written order.
assign every staff member a part of the

order.
produce a second order, written by

backups.

expect casualties, to include the XO
and S3.

designate staff officers to practice
doing the engineer and air defense officers' parts
if they aren't present.

discuss how you will produce orders
and annexes in a time-compressed environment.

 preprinted?
 fill in the blank?

discuss how you will distribute; don't
forget the copy you must send to brigade

9. Review friendly and enemy capabilities.
have each staff officer develop and

brief the capabilities of friendly and enemy
weapons and equipment for his BOS.

10. Verify unit knowledge about the enemy.
 have the S2 test intel personnel on

enemy tactics and organization.
 send intel (S2) mobile training team

(MTT) to companies and special platoons to
teach how the enemy fights.

defense: screening force; 
COP; main position; local and 
main counterattack

attack: sympathizers; stay-
behinds; division and regimental 
reconnaissance; dismounts; tank and 

mechanized forces.



11. Practice battle tracking and moving
information within a TOC.

give incidents to the staff to practice
using their tracking aids.

tracking friendly and enemy
minefields and acting on them is among the
toughest of battle-tracking tasks.

assess:
how information is processed
how charts/maps are updated
how information is passed to 

the right people

how coordination is 
completed

how decisions are made
focus on actions by the Battle Captain

and the shift NCO

12. Cross-train NCOs to perform staff officer
actions.

let your staff NCOs run an entire
combat decision process to include production
of an order and briefings.

MISSION/TASK REVIEWS

1. Initiate 5-6 weeks out: consider doing review observations from CTCs
reviews on a continual basis prior to collective through available literature, tapes, and previous
training at the company and battalion levels. Take-Home Packages.

2. Include company commanders, Battle Staff to used for the specified mission or task (display a
include all special staff, and special platoon typical overlay).
leaders. conduct a conceptual walk-through of

3. Examine tasks from METL or anticipated discuss execution issues:
missions; use METL and MTP as principal how to track battle
source documents for choosing focus. how and when to commit 

4. Use mission/task reviews to do the following: how to concentrate combat 
review doctrinal standards and

expected conditions for task/mission execution.
review available doctrinal literature.
review principal tactics, techniques,

and procedures focusing on those you expect to
use.

review graphical symbols typically

a typical execution of the mission/task.

reserve

power at or on the decisive point.
how to provide specific 

guidance on preparing or training for 
upcoming execution of mission/task.



Mission Analysis in OOTW
by MAJ Kevin Dougherty, U. S. Army Infantry School

Operations Other than War (OOTW) challenge maneuver units with missions and tasks not
part of their normal Mission-Essential Task List (METL).  Yet OOTW contingencies continue to
dominate U. S. Army deployment requirements.

To help prepare for OOTW, divisional units potentially selected for OOTW operations, who
are scheduled for a JRTC rotation, can request an OOTW rotational scenario, usually a Peace
Enforcement operation.  These rotations provide invaluable, realistic training that presents an
OOTW equivalent to the “combat” training JRTC normally provides.

Long-term observation of conventional and OOTW JRTC training shows units consistently
have difficulties with various aspects of the Tactical Decisionmaking Process (TDMP).  In many
instances, units fail to do a complete or accurate mission analysis.  This results in serious problems
with the subsequent phases of the TDMP (COA development; wargaming).  

The mission analysis process is straightforward.  Take the mission from higher headquarters,
and from it, derive specified, implied and essential tasks.  Then, produce a restated mission for
your unit that answers who, what, when, where and why.

However, JRTC OOTW operations point out units consistently have difficulty with common
terminology, designating main effort , and linking supporting tasks and purpose .

COMMON TERMINOLOGY

PROBLEM: OOTW tasks are unique, which makes deriving implied and essential tasks even
more difficult.  The tasks used in OOTW mission statements by higher headquarters, i.e.,
JTF/Division/Brigade, may not be well understood at lower levels, and, therefore, misinterpreted
when units try to derive implied and essential tasks.

EXAMPLE: Use Peace Enforcement as the operation exemplifying the task terminology
problems.

Typically, during peace enforcement operations, a unit would be tasked to Establish a buffer
zone.  This specified task may be very clear to the JTF operations officer who wrote the OPORD,
but not familiar to most units.  As the elements below who must execute the mission attempt to
derive implied and essential tasks, the problems begin.

At company/team, platoon and squad level, combat tasks,  such as clear, destroy, secure, and
breach, are familiar and reasonably well understood.



The task clear, is “a tactical task to remove all enemy forces from a specific location, area, or
zone,”  FM 101-5-1, Operational Terms and Graphics  (Final Draft, June 1995).  This definition
specifies and implies tasks very similar to those implied in the Peace Enforcement task, establish
a buffer zone.  

The friendly and enemy situations, and the Rules of Engagement in OOTW, will dictate many
of the implied and essential tasks in both the OOTW scenario or the combat operations scenario. 
For example, in a Peace Enforcement operation with establish a buffer zone as one task derived
from the mission statement, the primary “tactic” used to accomplish the task may be negotiation,
while in a combat operation, the primary tactic used to clear an area might be fire and maneuver.

RESULT: Leaders at lower levels fail to clearly understand the task.

Technique: Whenever possible, use the most widely understood task when
writing mission statements for OOTW missions to ensure that lower level units
will have a better chance to correctly determine specified, implied and essential
tasks.

DESIGNATING MAIN EFFORT

PROBLEM: Difficulty identifying implied and essential OOTW tasks leads to errors in
differentiating between the main effort and the supporting effort.

RESULT: Often all three battalions in a brigade have the same stated purpose, and no single
battalion or task force is designated the main effort, which results in disjointed, unsuccessful
mission execution.

SCENARIO for a Battalion/Task Force
 

Operation: Peace Enforcement with UN mandate to 1) separate belligerents; 2) protect
civilians;  3) assist Prisoners of War (PWs) and interned noncombatants; 4) conduct mine
awareness training; and 5) assist NGOs.

Purpose: Establish conditions that allow for the introduction of UN peacekeeping forces.

Essential Task: Separate belligerents.  (This is the essential task because it is the one task
most critical to achieving the operation's purpose.)  

Technique: Separate belligerents is the only task that should appear in the
restated mission.   



However, rather than use the phrase “separate belligerents,” use the word “clear” to describe
the task.  As discussed above, separate belligerents implies establishing a buffer zone, and it is
more likely that “clear” will be better understood by the soldiers who must conduct the mission.

Battalion-level Restated mission: 1st Battalion clears Buffer Zone Alpha NLT 252400
Sep xx, to establish conditions that allow for the introduction of UN peacekeeping forces.

Main effort: Designate one company or Co/TM as the main effort.

Techniques:
1) The company designated as the main effort should have a purpose

identical to the Bn/TF purpose.
2) The main effort company's task, therefore, must be one that will achieve

the battalion’s purpose.  In this scenario, the main effort might involve clearing
the entire buffer zone, or more likely, it would entail clearing the portion of the
buffer zone containing the decisive point.  

The decisive point may be the templated location of the belligerent force; a population or
resource center that must be controlled; any other point that would provide a key advantage to
the force controlling it.

CONDITION: Within Buffer Zone Alpha, the village K-town is a belligerent stronghold, and
a source of manpower, supply and a command and control center.

ASSESSMENT: Without control of K-town, the belligerents most likely could not conduct
organized and sustained operations in Buffer Zone Alpha.  Therefore, K-town is a decisive point,
and an objective for the main effort.

Company-level Restated mission: Company A conducts  cordon and search to clear K-
town NLT 252400 Sep xx, to eliminate the belligerent's ability to conduct organized and sustained
operations in Buffer Zone Alpha.



LINKING SUPPORTING TASKS 
AND PURPOSE

Pg 2-6, FM 100-5 says that “In battle, initiative requires the decentralization of decision
authority to the lowest practical level.”  Decentralization, however, “risks some loss of
synchronization,” and commanders must “balance these competing risks, recognizing that
loss of immediate control is preferable to inaction.”

PROBLEM: Decentralization during OOTW operations too often result in squads operating
without a coordinated purpose, or the ability to mass and concentrate, and without mutual
support and adequate sustainability.

RESULT: Consistent loss of synchronization.

SCENARIO for a Company or Company/Team

Operation: Same Peace Enforcement, as part of 1st Battalion.

Purpose: Same as above, at battalion level.

Supporting effort: Designate one company or Co/Tm to accomplish one of the specified
or implied tasks that support the accomplishment of the essential task, i.e., the main effort.

Technique: The supporting effort must be linked to the main effort.

The subordinate element planning and executing the supporting effort must clearly
understand that if the supporting effort fails, the success of the main effort is jeopardized.

CONDITION: Within Area of Operations Alpha 1 (AO A1), there are belligerent forces
close enough to K-town to potentially interfere with the main effort to clear K-town.

ASSESSMENT: To maximize the probability of the main effort's success, belligerent forces
in AO A1 must be prevented from interfering with the main effort.

Company-level Restated mission: Company B clears AO A1 NLT 241200 Sep xx to
prevent interference with the main effort in K-town.

Technique: The company commander conducting the supporting effort must
designate a main effort within his company.



EXAMPLE:

Step 1: Determine the decisive point within AO A1.
Checkpoint Romeo is on the main road leading to K-town and serves as the primary means of

belligerent traffic in and out of K-town.  

Step 2: Designate a main effort.
The company commander decides to use a platoon (+) at Checkpoint Romeo as the main

effort.

Step 3: Platoon-level Restated mission: 1st platoon (+) establishes Checkpoint Romeo
NLT 231200 Sep xx to block belligerent traffic that could interfere with the battalion main effort
in K-town.

Step 4: Designate supporting efforts.
Company commander wants to support the main effort by securing the flanks of Checkpoint

Romeo.  He divides AO A1 in half and assigns two other platoons missions in support of the
company main effort.

Step 5: Platoon-level Restated missions:
 2d platoon (-) clears AO East NLT 230600 Sep xx to prevent interference with the

company main effort at Checkpoint Romeo.
 3d platoon clears AO West NLT 230600 Sep xx to prevent interference with the company

main effort at Checkpoint Romeo.



Mission Matrix Chart
MSN MISSION PERS. AO REMARKS
NO. LOCATION REQ.

MISSION
DESCRIPTION STATS

Compton
P.D. 1-1 Town Center and Co. AO-1 visibility;

Alameda Zero presence

Compton Blvd. company
assembly area

Compton
P.D. 1-2 Fashion Center and None AO-1 by hourly mobile

Long Beach Blvd. Position covered

Orchard Patrol x 24 hrs.

LASD
Carson 1-5 Carson Mall  and 1 PLT AO-1 visibility;

Avalon Zero presence

Del Amo Blvd. company
assembly
collocated area at
LASD-Carson
HQ nearby.

Compton
P.D. 1-9 PAC Bell Sites 921 E. Compton MP AO-1 hourly mobile

x 2 Blvd. PLT(-) patrol x 24 hrs.
Social Gas Sites 700 N. Long Beach

x 1 Blvd.

608 E. Compton 3 positions
Blvd. covered by

     NOTE: Hourly, one mobile patrol manned by MP PLT(-) covers MSN 1-2 and 1-9 sites. These      
patrols are escorted by Compton Police Dept. Cruiser.

Figure 1. Example of a Typical Mission Matrix Chart

The Special Purpose Marine Air-Ground Task Force (SPMAGTF) successfully used the
chart above during its involvement in quelling the 1992 Los Angeles riots.  Specifically, the chart
proved useful in monitoring the OOTW phenomenon of “mission creep.”    The 10th Mountain
Division noted after its mission in Somalia that “mission creep is an invariable part of any
operation.” (10th Mountain, Operation RESTORE HOPE AAR, p. 49).  Mission creep occurs
because of an undefined end state, coupled with a lack of mission focus and unclear definitions. 
(10th Mountain Operation RESTORE HOPE AAR, p. 34).



Techniques for Using the Mission Matrix Chart

1) The chart provides a single picture of the tasks and resources committed
and available.

EXAMPLE: If a commander's mission analysis indicates that a platoon is
necessary to operate a given checkpoint, and only a squad is available, the
commander should not accept the mission without the necessary resourcing.

2) Include all tasks on the matrix as well as liaison requirements.
This will prevent the commander from knowingly spreading himself too

thin.

3) The chart provides an effective graphic aid to instantly depict unit status to
higher headquarters.

From 10th Mountain Operation RESTORE HOPE AAR, p. 35: “Commanders
must drive mission statements, task organizations, and end states from the
bottom up. . . . This driving from the bottom will either get ideas approved, or it
will force higher headquarters to give more detailed guidance on what they
expect to be accomplished.”  Using this Mission Matrix Chart can preclude units
from being overtasked when they are not resourced to execute.

4) The chart can assist in task prioritization.
Setting priorities will enhance identification of essential tasks, and,

therefore, the designation of the main and supporting efforts.  Priorities will also
determine which tasks cannot be accomplished with the resources at hand.

CONCLUSION
In the original Peace Enforcement scenario, the Battalion/Task Force had a UN mandate to

1) separate belligerents; 2) protect civilians; 3) assist PWs and interned noncombatants; 4)
conduct mine awareness training; and 5) assist NGOs.

The mission analysis of these requirements placed separate belligerents as the essential
task for this operation, and that is what the battalion was resourced to specifically accomplish.  

It is likely that in the course of establishing the buffer zone and clearing it of belligerents, the
other parts of the mandate could be achieved as a by-product.

The use of common terminology and the designating and linking of main and supporting
efforts can greatly enhance OOTW mission analysis.  Successful mission analysis, in turn, leads to
successful mission planning, preparation and execution.



NTC TRENDS: Individual Soldier Skills
bservation of individual skills during the warfighting conducted at the National TrainingOCenter (NTC) over the previous two quarters reveals one group of skills performed to

standard and another group of skills requiring improvement.  The skills to sustain are only listed. 
The skills requiring improvement are followed with a brief description of the problem(s) in
meeting the performance standard.

This information should prove useful both as an assessment tool for your unit, and as a
source to help establish priorities for task training.

SUSTAIN:
 Put on and wear individual MOPP gear
 Collect and report enemy information
 Maintain a driver's night vision device
 Call for and adjust indirect fire
 Navigate while mounted
 Select an overwatch position
 Estimate range
 Use an M256A1 chemical detector kit

NEED IMPROVEMENT:
 Move under direct fire, mounted: individual

vehicles are not using available terrain to being submitted to the maintenance team chief.
mask or cover their movement when within  Select temporary BFV fighting position:
direct fire range or while under direct fire of
the enemy.

 Perform search and scan techniques: during
movement or maneuver, gunners and TC/BCs
are only focused to their front (tunnel vision);
they are not scanning 360 degrees to detect the
enemy and protect the force.  Binoculars are
not being used during halts by the TC/BCs.

 Prepare a range card for a BFV: several key
components are habitually missing - max
engagement lines; target reference points
(TRP); dead space.

 Maintain hull on a BFV: drivers are not
identifying all automotive deficiencies;

TC/BCs are not verifying their 2404s prior to

Bradley crews are not selecting favorable
terrain to fight from.  In the offense, they
attempt to fight from exposed positions when
they make contact.  In the defense they select
positions on top of the nearest high ground.

 React to indirect fire, mounted: units do not
have established SOPs for this drill.  Upon
receiving indirect fire, reaction is very slow
and few crews button up.

 Use of visual signaling techniques: when
FM communication goes down, crews are not
proficient with alternate techniques.



NTC OPFOR Update

 Evacuate a wounded crewman: crews  Use and maintain an M8A1 chemical agent
usually leave wounded crew until last for alarm: too often alarms are not placed up-
evacuation, resulting in a high died-of- wind.
wounds rate.

 Camouflage self and individual equipment: lost art.  Many units continuously use white
units feel they do not need to camouflage in light at night, and leave their areas littered,
the desert, and they do not do it.  However, the
visibility at greater ranges necessitates
camouflage.

 Practice noise, light, and litter discipline: a

resulting in easy detection by the OPFOR.

(CALL adapted this update from Red Thrust, January 1995, published at the NTC.)

 Krasnovia completes fielding of the T-80 tank.
The T-80, with its AT-8/SONGSTER antitank guided missile, provides the OPFOR with a

distinct advantage over the T-72.  The AT-8 has a MILES range of 4,000 meters.  Its
effectiveness is becoming a significant factor on the NTC battlefield.

Note: See Red Thrust, January 1995, "Threat Update," p. 15, for more T-80 information.

 The NTC OPFOR continues UMZ integration.
The OPFOR continues to increase the role of minelaying systems.  Since its introduction

into the inventory, the UMZ has been used only in the defense to lay preplanned mine obstacles. 
It can also be employed at the last minute to surprise the BLUEFOR, interrupting their maneuver.

Currently the OPFOR is developing techniques to use the UMZ as part of the MOD in
the offense.  The UMZ will enhance the timeliness of employing protective minefields used to
close breaches and cover exposed flanks.  

In conjunction with antitank assets, it can become a formidable threat against the
BLUEFOR.

Note: See Red Thrust, July 1994, “Threat Update” and January 1995, p. 23, for more
UMZ information.



 TRADOC DCSINT publishes Heavy OPFOR doctrinal manuals.
HQ TRADOC took over the proponency for OPFOR validation and doctrinal

development in October 1994.  It has prepared three manuals documenting the Heavy OPFOR
Model:

 TRADOC Pamphlets 350-12; 350-14; 350-16
These manuals were effective for the OPFOR in May 1995.  Copies have been sent to 
G2/S2s at corps, division, separate brigade and ACR headquarters.

 BLUEFOR target acquisition teams.
Since rotation 94-12 (September 1994). BLUEFOR combat observation laser teams

(COLT) and other acquisition assets continue to avoid OPFOR detection.  The use of these
teams is growing at the NTC, and their success in staying alive is approaching that of OPFOR
reconnaissance.

These teams, often comprised of scouts, ADA and COLTs, can provide the task force
commander with a tremendous reconnaissance asset and force multiplier.

 OPFOR Academy classes.
The NTC OPFOR Academy offers classes on OPFOR tactics, organization, and

equipment to FORSCOM units.  Training is conducted at the academy at Fort Irwin, CA, or
through a mobile training team (MTT).

During 1994, the OPFOR leaders course trained over 200 senior NCOs and officers at
Fort Irwin, and 1,500 during MTTs at home station.  The Leader’s Course offers a study of
heavy OPFOR tactics at MRR level and below.  To request slots or obtain information, contact
the academy staff at DSN 470-5502.   


